City of Aberdeen Revolving Loan Fund Workflow (ARLF):

	Request comes in from ARLF applicant
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	Department of Planning and Community Development reviews application package for completeness.
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	Department of Planning and Community Development puts together package and determines Loan Committee meeting date.
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	ARLF applicant must provide five (5) copies of required documentation and deliver to Department of Planning and Community Development.
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	Create attendance/vote sheet for meeting.
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	Hold meeting of ARLF Committee (whether applicant is present or not), review the package, take vote, and advise Aberdeen’s Director of Finance and City Manager of vote.
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	After receipt of approval from Maryland’s Department of Housing and Community Development, the City Attorney will send a commitment letter.
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	Send out Commitment Letter to:

· Borrower

· Aberdeen Director of Finance
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	Commitment Letter must be signed and returned within ten (10) days.
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	Fax copy of signed signature page to City Attorney.
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	Settle within sixty (60) days.


After the ARLF Committee approves an application, a copy must be submitted to the State of Maryland’s Department of Housing and Community Development for review and approve the project’s eligibility of funding.








