
































































Below are short narratives for each of Aberdeen’s proposed Capital 

Budget items for its 2020 Fiscal Year Budget 

************************** 
• Street Resurfacing: The City will be supplementing the nearly $700k in Maryland Highway 

User Funds to repave city owned and/or maintained streets. 

• Street Resurfacing (Highway User Revenue funded):  These funds provided by the State, 

through the collection of the Gasoline tax, are used for repair and maintenance of existing 

roadways within the City. 

• Sidewalk Replacement: The Directorate of Public Works (DPW) will utilize a contractor to 

continue assisting in the replacement of sidewalk throughout the City.    

• VEH-16-62 2010 Freightliner Unit #107 (replacement):  This is a replacement DPW vehicle 

for an existing trash/recycling truck.  The replacement vehicle will be one of the four (4) 

vehicles in Aberdeen’s Environmental (trash) Fleet  

• ADMIN-16-02 DPW Shop: Air conditioning/climate control system for the City Garage:  

The City is upgrading the climate system for the vehicle bays at the Maintenance Shop to 

provide cooling during the summer months.  

• VEH-16-18 2009 2-1/2 Ton Dump Unit #21 (replacement):  This is replacement for an 

existing dump truck in the City’s fleet.  The current vehicle is undersized and underpowered 

and does not meet needs to haul debris and materials to/from job sites, as well as one of 

Aberdeen’s four (4) primary large vehicles to clear snow.   

• VEH-19-03 Self Propelled Man Lift:  This is an articulating arm man-lift.  It will be used for 

all aerial activities to include tree trimming/cutting, hanging banners, etc.         

• ADMIN-19-01 DPW Shop: Vehicle Lift:  Under this project another vehicle lift will be 

installed in Maintenance Shop to provide additional capabilities to service police and 

administrative vehicles.   

• ADMIN-19-02 DPW Shop: Backup Generator Evaluation:  The City’s maintenance shop’s 

backup generator no longer provides sufficient secondary/backup electricity to address 

essential equipment.  During recovery operations the DPW secondary generator needs to be 

sufficiently sized to meet all needs in an emergency, which is not the case at this time.  

• Miscellaneous Equipment:  DPW utilizes this item to purchase/replace hydraulic attachments 

to heavy equipment items and other small equipment items.    

• VEH-19-04 Traffic Attenuator Truck.  The City plans to identify and secure a used Vehicle 

“traffic control attenuator vehicle”  (e.g.,  flagging and safety truck) to provide a barrier  

between the vehicular traffic and the work zone.  The truck will be used at road work sites 

and emergency traffic response.  We anticipate a “payback” of 4 to 5 years from saving 

associated with hiring outside contractors to provide this service. 

 

 

Water Fund 

• Water Zone 3 Improvements (WTP-16-14, 16-04, 16-03) Design – The DPW requires 

engineering support to finalize the design for the Water Tower, Water Line and Water Zone 

Improvements to support the west area of the City beyond I-95. 

• Design for the Graceford Drive Booster Station – Aberdeen’s Water Department intends to 

secure an engineer to assist in the design of a new water booster station in the area of the 



Krause water tower.  This water booster station will replace existing 1950’s era station on 

Graceford Drive.  

• Construction of a Chlorine Gas to Sodium Hypochlorite Disinfection System:  The Water 

Department will use a contractor to replace the chlorine gas disinfection feed system with 

liquid sodium hypochlorite at Aberdeen’s Water Treatment Plant. 

• Water Tower Tank Management (Annual Contract):  This project is to engage a maintenance 

contractor to address preventative maintenance requirements on four elevated water towers 

and standpipes in the City’s water system 

• HdG-COA Water Supply Interconnect (Design):  We will engage an engineering firm to 

design a water transmission line and pump station along the Route 40 corridor between  

Havre de Grace and City of Aberdeen 

• UTL-16-04 Upgrade Engle Ave Main (APG Road to Smith Ave) – This initiative is for the  

purchase of pipes, fittings, and crushed stone that will allow Aberdeen’s team to upgrade the 

existing water line.   

• VEH-16-06 2009 1-Ton Box Van Unit #6 (replacement) – The Water Department intends to 

replace an existing undersized vehicle. The replacement vehicle is used as the primary water 

utility response vehicle during repairs of water lines. 

 

 

Sewer Fund 

• UTL-16-20 Replace Hillman Court Sewer Main (Construction), Phase I – DPW intends to 

use a contractor to replace the current but aged line.  The sewer main in this area is 

structurally failing. 

• UTL-19-01 Swan Creek Force Main Assessment:  We will seek a firm to conduct a condition 

assessment of the Swan Creek Force sewer main for possibility of rehabilitation after failure 

of a small section caused an extensive repair and sanitary sewer overflow this winter. 

• WWTP-16-31 Digester Sludge Heat Exchanger Replacement:  The City seeks to conduct this 

project which will engage an engineering firm to assist in designing replacement units for the 

original digester sludge heat exchangers (1980).    Currently, one of three units has already 

failed.  In the design the replacement units will be upgraded from oil to natural gas.   

• WWTP-16-08:  WWTP Security Upgrade (Phase 2):  Provide security cameras at the facility. 

 

 

Stadium Fund 

• Miscellaneous Repairs:  Yearly capital repairs of the facility as they become known. 

• Crack & Join Sealing:  The City plans to employ a contractor to perform rehabilitation of 

concrete and asphalt surfaces throughout the site. 

• Removal of Wooden Deck:  The City plans to conduct an assessment to determine the best 

course of action to address wooden deck along the 3rd Base Line.  The deck was built without 

the approval of the City several years ago, and at initial review may have not been 

constructed to standards. The long-term effects of continual exposure to high levels of 

moisture due to improper construction, ventilation and drainage is deteriorating the structure.  

One course of action is to remove the structure.     

• SWM Repairs & Maintenance:  We intend to engage a contractor to assess and repair the 

ponds on the site.  Silt and debris are required to be removed at least once every 10 years; 

ponds may require improvements to meet current requirements.   



• Membrane Roof Repairs (Stadium):  A contractor will be employed to repair the membrane 

roof located in the flat section of the roof at the Stadium.   

• Shingle Roof Replacement (Crab Shack, Home & Visitor’s Club House):  Aberdeen intends 

to replace the asphalt shingles at the following locations via a contractor as the roof shingles 

are at the end of their life-span.  The stadium roof was replaced in 2019.   

 

 

For more information on any of the above, please contact Mr. Randy Robertson or Mr. Kyle 

Torster, at (410) 272-1600. 
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Water & Sewer 

Enterprise Fund 

Operations* 

*In 2020, Aberdeen’s water and sewer utilities are funded at $8,605,506. Like most cities in Maryland, the  

Aberdeen systems are classified as Enterprise funded operations. This essentially requires them to be self-funded and not use 

 tax dollars to finance their operations. 

 

**In 2020, Ripken Stadium is budgeted at $1,065,773 which includes transfers from the General Fund of $668,030. This Fund is not fully self-funded 

and uses tax dollars to fund most of its operations. 
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