
 

 

 

BID ADDENDUM 

 

Addendum No.: 1  

Date: October 24, 2025 

Project: Swan Meadows Water and Sewer Improvements Project 

 KCI Project No. 00011474_00001 

 
Bidders must acknowledge receipt of this addendum prior to the hour and date specified for receipt of bids in the Project Conditions and 

Specifications or as amended, by one of the following methods: a) by completing the enclosed acknowledgement form and returning it with the 

bid; b) by acknowledging receipt of this addendum on each copy of the bid submitted; or c) by separate letter which includes a reference to the 
solicitation and addendum number.  Failure of your acknowledgement to be received at the place designated for the receipt of bids prior to the hour 
and date specified may result in rejection of your bid. 

 
This Addendum is hereby made a part of the Contract Documents on which the Contract will be based 

and shall replace, in full, the original Contract Documents. Addendum No. 1 contains the following: 

 

I. Minutes of the Pre-Bid Meeting 

II. Questions from Potential Bidders  

III. Changes to the Request for Bid: 

IV. List of Pre-Bid Attendees  

V. List of Document Holders 

 

I. Minutes of the Pre-Bid Meeting: 

 

The following provides a brief summary of items discussed at the Pre-Bid Meeting held on October 15, 

2025 at 1:00 PM at City Hall, 60 N Parke Street, Aberdeen, MD 21001: 

 

The following is a summary of the topics discussed at the Pre-Bid Meeting and will be considered a part of 

the Contract Documents:   

 

1. Mr. String opened the meeting and introduced City Officials and representatives of KCI Technologies, 

Inc. 

 

2. Mr. String stated that all questions must be submitted in writing by email to Christine Hinton 

(chirstine.hinton@kci.com) and Shawn Brogan (sbrogan@aberdeenmd.gov) prior to 1:00 PM on 

Monday, October 27, 2025.  All questions will be responded to via Addendum to all Pre-Bid attendees 

and registered plan holders. The Addendum will be sent out by 5:00 PM on Wednesday, November 12, 

2025. Only questions and answers included in Addenda shall be incorporated into the Contract 

Documents and become legally binding. Signed acknowledgement of all Addenda is required in each 

bid submittal. Mr. Brogan stated that all Addenda will be posted on the City’s website.  

 

3. Mr. String confirmed that Sealed Bids are due on Wednesday, November 19, 2025 by 1:00 PM EST at 

City Hall, 60 N Parke Street, Aberdeen, MD 21001, at which time they will be opened and read aloud. 

Electronic bids or late bids will be returned unopened.  Bidders were reminded to carefully review the 

bid form and all supporting document requirements. 

 

4. Mr. String clarified that the Pre-Bid meeting is NOT mandatory for bidder attendance.   
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5. Mr. String provided a brief overview of the project.  The work under this contract includes replacement 

and improvement to approximately 7,800 LF of water main, 9,550 LF of sewer main and associated 

appurtenances, as well as asphalt trench repair, milling and resurfacing and restoration of affected curb 

and sidewalk within the right of way throughout the community of Swan Meadows. 

 

6. Contractors were reminded that the existing water main is transite material. Special precautions must 

be taken for abandonment of the existing main. The new system must never be connected to the transite 

main, even temporarily. 

7. Mr. String stated that a SharePoint site will be set up for the project. All shop drawing and RFI responses 

will be uploaded to the SharePoint site.  

8. Work hours are anticipated to be 7:00 AM to 5:00 PM EST.  Requests to work outside those hours or 

overtime will be considered on a case-by-case basis. However, 40 hours/week is anticipated. 

9. Mr. String stated that the City will provide construction oversight for the project. Mr. Hess stated he 

will stop by the site and check in with the Contractor daily to answer any questions and monitor 

construction progress.   

 

10. Mr. String stated that the estimated construction duration is 18 – 24 months from Notice to Proceed to 

Final Completion of the project.  The project schedule will be determined during discussions between 

the City and Contractor and included in the Contract Agreement. Liquidated damages have been 

established at $1,000 per calendar day. 

 

11. Mr. Maistros stated that no plumbing permits will be required as all water and sewer service tie-ins will 

be made approximately 5’ outside of the home to the existing services, or wherever possible if that is 

not feasible. 

  

12. Mr. Maistros stated that all water meters will be reused, however the meter yokes/setters will be 

replaced. 

 

13. Mr. Hess stated that the City expects a high-quality product from the Contractor and that the City will 

withhold payment if a high-quality product is not provided. 

 

14. The floor was opened for questions from Bidders.  Only responses issued via Addendum will become 

part of the Contract Documents.  

 

15. Upon conclusion of the questions from Bidders, the meeting was adjourned.  Bidders were encouraged 

to visit the site immediately following the meeting, or by scheduling an appointment with the City. 

 

Questions and Answers: 

 

II. Questions from Potential Bidders: 

 

1. Question: Is there a separate bid item for test pitting and locating the existing transite main? 

 

Answer:  There is no separate bid item for test pitting/soft digging.  

 

2. Question: Who is responsible for coordinating with homeowners on service tie-in? 

Answer:  The Contractor will be responsible for all coordination with homeowners throughout 

the duration of the project. This includes but is not limited to coordination regarding temporary 
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loss of water service during tie-in, temporary road closures, etc. If any homeowner is 

uncooperative or does not allow the Contractor to work on their property, then the City will 

step in to facilitate coordination efforts.   

3. Question:  What is expected for restoration to private property disturbed during construction? 

Is it the Contractor’s responsibility to water the homeowner’s lawns after restoration? 

Answer:  All disturbed areas on private property should be restored in-kind. It is the 

responsibility of the homeowner to water their lawns after seeding has been placed by the 

Contractor. It is the Contractor’s responsibility to document site conditions prior to 

construction. Updates to Section 013233 – Photographic Documentation have been included 

in this Bid Addendum for clarity.   

4. Question:  Can the Contractor close roads except for homeowners and emergency vehicles? 

Answer:   Yes, we anticipate the Contractor will need to close each road at some point during 

construction. The roads are all controlled by the City and can be closed in accordance with 

the approved construction schedule.  The Contractor is responsible for providing notice to the 

homeowners prior to road closure. 

5. Question: What is the earliest Notice to Proceed date anticipated by the City? 

Answer:  For bidding purposes, assume a NTP date of January 15, 2026.   The actual NTP 

date will be mutually agreed to by both the City and Contractor.  The Contractor can include 

their preferred NTP date in their bid submittal.   

6. Question: Does the City have a contact list of all homeowners in the area? 

Answer:  The City will generate and provide the Contractor a list of all homeowners and their 

contact information. 

7. Question: Is there any area provided for spoils? 

Answer:  All spoils must be hauled offsite and property disposed. 

8. Question: Does the City/KCI need a trailer for inspection? 

Answer:  No, a trailer is not required. 

9. Question: Are stored materials onsite protected from theft? 

Answer:  There are two laydown areas shown on the plans.  The Contractor is fully responsible 

for all site safety and security.   
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10. Question:  Are there any BABA or MBE requirements for this project? 

Answer: No, there are no BABA or MBE requirements for this project. 

11. Question: Will the City pay to fill the water main for testing? 

Answer:  The Contractor may use a City fill station for pressure testing. The City will provide 

a designated fill station for the Contractor’s use, likely at the water treatment plant. The 

Contractor should not use the existing system to fill the new water mains.  No fee will be 

charged for reasonable water use. 

12. Question: Where specifically at City Hall should bids be submitted? 

Answer: Bids should be submitted to the front desk at City Hall, 60 N Parke Street, Aberdeen, 

MD 21001. The receptionist will stamp each bid with the date and time received by the City. 

13. Question (Received via Email): Would it be acceptable to use our internal forms for Schedules 

A, B and C, as they contain all required details and align with the intent of the originals? 

 

Answer:  Internal forms are acceptable in lieu of the provided Schedules A, B and C under the 

condition that the submitted forms include all information specified in the provided schedules. 

14. Question (Received via Email): Could you please confirm which Affidavit of Non-

Collusion form should be completed for this submission, as one was not provided? 

Answer:  Please use the Affidavit of Non-Collusion form attached to this Addendum. 

15. Question (Received via Email): Is a plumber required to perform the connections on the house 

side of the cleanouts or the water meters? 

Answer:  No, a plumber is not required to perform the connections to the existing services. 

Connections to the existing services will be made approximately 5 feet from the home. No 

plumbing work will be done inside any homes. 

16. Question (Received via Email): Does the City supply the water meter? 

Answer:  The existing water meters shall be reused and installed in new meter pits. The meter 

yokes/setters will need to be replaced. 

17. Question (Received via Email): What is the time of completion? 

Answer: The City will work with the Contractor to determine the contract duration. The 

estimated construction duration is 18 – 24 months. 
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18. Question (Received via Email): Are there any permit fees for the Contractor? 

 

Answer:  The City does not anticipate any additional permits will be required for the project. 

The MDE construction permit has been obtained and E&S approval has been granted at this 

time. 

19. Question (Received via Email): Does the Contractor hire an independent laboratory for water 

testing? 

Answer:  Yes, the Contractor shall be responsible for retaining and paying for the services of 

a qualified third-party to perform all inspections and tests expressly required by the Contract 

Documents. 

20. Question (Received via Email): Is there a limit to the bid price for Mobilization? 

Answer:  Mobilization shall be limited to 10% of the total bid price. 

21. Question (Received via Email): Is there any buy American requirement for the materials? 

Answer:  No – see response to Question #10 above. 

III. Changes to the Request for Bid: 

 

The following changes are hereby incorporated into the Bid Documents:    

 

1) Section 013233 – Photographic Documentation 

a. Page 1 – Section 1.1A 

Add “3. Preconstruction video recordings.” 

b. Page 1 – Section 1.2 

Add: 

 “C. Video Recordings: Submit video recordings within seven days of recording. 

A. Submit video recordings by uploading to web-based Project management 

software site.  

B. Identification: With each submittal, provide the following information on 

web-based Project management software site. 

1. Name of Project. 

2. Name and address of photographer. 

3. Date video recording was recorded. 

4. Description of vantage point, indicating location, direction (by 

compass point), and elevation or story of construction. 

C. Transcript: Prepared on 8-1/2-by-11-inch (215-by-280-mm) paper, 

punched and bound in three-ring binders. Provide label on front and spine. 

Include a cover sheet with label information. Include name of Project and 

date of video recording on each page.” 

c. Page 2 – Sections 3.1D2 and 3.1D3 

Change “20 photographs” to read, “photographs of each property within Swan 

Meadows”. 

d. Page 3 – Add Section 3.2 – Construction Video Recordings 

“3.2 – Construction Video Recordings 



Bid Addendum #1 
October 24, 2025 

Page 6 of 6 

 

 

A. Video Recording Photographer: Engage a qualified videographer to record 

construction video recordings. 

B. Narration: Describe scenes on video recording by audio narration by 

microphone while video recording is recorded. Include description of items 

being viewed, recent events, and planned activities. At each change in 

location, describe vantage point, location, direction (by compass point), 

and elevation or story of construction. 

1. Confirm date and time at beginning and end of recording. 

2. Begin each video recording with name of Project, Contractor’s name, 

videographer’s name, and Project location. 

C. Transcript: Provide a typewritten transcript of the narration. Display 

images and running time captured from video recording opposite the 

corresponding narration segment. 

D. Preconstruction Video Recording: Before starting construction, record 

video recording of Project site and surrounding properties from different 

vantage points, as directed by Construction Manager. 

1. Flag construction limits before recording construction video 

recordings. 

2. Show existing conditions adjacent to Project site before starting the 

Work. 

3. Show existing buildings either on or adjoining Project site to 

accurately record physical conditions at the start of construction. 

4. Show protection efforts by Contractor.” 

 

IV. Prebid Attendance 

Costa Maistros  City of Aberdeen 

Parley Hess  City of Aberdeen 

Shawn Brogan  City of Aberdeen 

Dan String  KCI Technologies, Inc.  

Sean Martin  KCI Technologies, Inc.  

William Landsaw Snyder Environmental 

John Phillips  Metra Industries 

Robert Gibson  Pipeway Energy Construction 

Kathlyn Kumernitsky Joao & Bradley Construction 

 

V. Document Holder List as of October 24, 2025 

Attached. 

 

PREPARED BY: 

 

_______________________________________ 

Daniel R. String, PE 

Sr. Project Manager/Sr. Associate 

 

END OF ADDENDUM #1 



 

 

 
 

NON-COLLUSION AFFIDAVIT 
 
State of __________________ 
County of _________________                                           
 
 
I, ________________________________ residing in __________________________________                 
                                     (name of affiant)                                                                                                (name of municipality) 

in the County of _______________________________ and State of _____________________of 
full age, being duly sworn according to law on my oath depose and say that: 
 
I am _____________________________________ of the firm of _________________________ 
                                        (title or position)                (name of firm) 

 
_____________________________________ the bidder making this Proposal for the bid  
 
entitled ______________________________, and that I executed the said proposal with  
                               (title of bid proposal) 

full authority to do so that said bidder has not, directly or indirectly entered into any agreement, 
participated in any collusion, or otherwise taken any action in restraint of free, competitive bidding 
in connection with the above named project; and that all statements contained in said proposal 
and in this affidavit are true and correct, and made with full knowledge that the ______________ 
_________________________relies upon the truth of the statements contained in said Proposal  
           (name of contracting unit) 

and in the statements contained in this affidavit in awarding the contract for the said project. 
 
I further warrant that no person or selling agency has been employed or retained to solicit or 
secure such contract upon an agreement or understanding for a commission, percentage, 
brokerage, or contingent fee, except bona fide employees or bona fide established commercial or 
selling agencies maintained by _________________________________________________. 
 
Subscribed and sworn to 
 
before me this day     _____________________________ 
      Signature 
 
________________, 2____    ___________________________________
         (Type or print name of affiant under signature) 

_____________________________ 
Notary public of 
 
My Commission expires _______________ 
 
(Seal) 
 

 
 










