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ADDENDUM NO. 1

RFP NO.  22-14

MAIN STREET MARKETING & DESIGN STUDY
CITY OF ABERDEEN, MARYLAND

To all holders of the specifications, the following corrections are hereby made.  All other items shall remain unchanged. This addendum shall become part of the Contract Documents for the above referenced project. 

Acknowledgement of Addendum

Name: ___________________________________________________

Company: ________________________________________________

Date: ____________________________________________________

Signature: ________________________________________________


· Section 1: Answers to Questions Posed by Bidders

Section 1: Answers to questions posed by bidders:

1. What is the schedule for the project? Six months.
2. Is there a budget you can share? We have a budget range of $15,000 to $30,000.
3. We understand the wayfinding signage and gateway improvements are intended to be conceptual only? Yes.
4. Can we assume the wayfinding signage is intended for vehicular use? or are they requesting it include pedestrian wayfinding? We are requesting wayfinding signage for pedestrians, bicyclists, and vehicles.
5. Is there an existing signage system in Aberdeen? No.
6. Are the recommendations for facade improvements and signage for retail businesses? They are for all businesses located in the Main Street area which include restaurants, service related uses, etc.
7. Is there a page limit for the proposal? No page limit for the proposal.
8. Will the city appoint someone to coordinate the project? And will they arrange all meetings and presentations? The City’s Department of Planning and Community Development Senior Planner will be the POC and yes they will coordinate meetings.  The Main Street Coordinator may also be assisting with the project. 
9. Can the Department, property/business owner and Main Street Committee meetings and interviews be conducted via Zoom? Some of the meetings may be conducted via zoom but others may be required in person.
10. Is the RFP asking for locations where seasonal planting is appropriate in combination with the overall schematic design concept, or is the RFP asking for detailed planting plans that can be handed to a contractor for installation?  We are looking for locations where seasonal planting is appropriate in combination with the overall schematic design concept.  We are not looking to hand over a detailed planting plan to provide to our landscape contractor.  We would have to prepare a RFP or IFB for landscaping design and installation.
Sign Design
1. May we see photos or drawings of any existing key sign types?  We are looking for the consultant to recommend sign types that may be appropriate for the downtown/Main Street area.

Project scope
1. We understand that Aberdeen has a lot of historic and cultural attractions. Would interpretive/storytelling signage design be considered/included?  Again, we are looking for the consultant to make recommendations to us based on their work efforts, experience, and research on this subject.
1. Does the City have currently, or plan to have a staff member or affiliate organization for event planning and programming in the City? The Aberdeen Main Street Coordinator and Assistant to the Main Street Coordinator does event planning for the Main Street district as part of her job responsibilities.
Administrative
1. Does Aberdeen have a parking consultant? A transit consultant? The City does not employ a parking or transit consultant.  Harford Transit is responsible for all transit (bus) services provided in Aberdeen.
1. Is there a budget for this scope of work? We have a budget range of $15,000 to $30,000
1. Is there a budget for the fabrication/installation of signage and placemaking elements? No there has not been a budget established for sign installation or fabrication
1. What is the schedule for the project? 6 months
1. We understand the wayfinding signage and gateway improvements are intended to be conceptual only? Yes
1. Can we assume the wayfinding signage is intended for vehicular use? or are they requesting it include pedestrian wayfinding? We are requesting wayfinding signage for pedestrians, bicyclists, and vehicles
1. Is there an existing signage system in Aberdeen? No
1. Is there a page limit for the proposal? No
1. Will the city appoint someone to coordinate the project? And will they arrange all meetings and presentations? The City’s Department of Planning and Community Development Senior Planner will be the POC and yes they will coordinate meetings.
1. Can the Department, property/business owner and Main Street Committee meetings and interviews be conducted via Zoom? Some of the meetings may be conducted via zoom but others may be required in person.
1. Will answers to questions asked by other firms be released? Yes, via addendum
1. Is a grant the source of funding for this design project? Yes
1. When will the City provide answers to questions? Will the City consider extending the proposal submission deadline to allow at least a week from date of receipt of answers to questions? Answers will be produced ASAP and we will not extend the proposal submission deadline.
1. Will the City accept electronic submissions instead of paper copies as noted in the RFP? No
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